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YapiKredi Bank Deutschland sought expert guidance to strengthen its compliance

Y K d- framework during its expansion into Germany. Under BaFin supervision, the branch
@@ apl re I required strategic support to align with local regulatory standards. Greenfields provided

Deutschland  high-level advisory to ensure robust governance and sustainable compliance, enhancing
risk management and securing regulatory readiness throughout the transition.

Client Industry Jurisdiction Services provided
YapiKredi Bank Banking and Germany Risk and Compliance
' Deutschland Financial Services
Challenge Objectives Solution
1
Entering a new jurisdiction posed regulatory The primary objectives for supporting Greenfields provided compliance advisory for
and operational challenges, including the YapiKredi Bank Deutschland in its expansion YapiKredi’'s BaFin-regulated entry into Germany,
need to align internal processes with local into Germany were to: focusing on:
expectations and ensure readiness for . o . »
oversight ® Support the bank in building a robust and * Regulatory Gap Analysis: Identified and
' sustainable compliance framework. prioritized remediation steps to meet BaFin
Key considerations included maintaining requirements.
operational efficiency while strengthening * Align governance and risk management
governance and risk management practices with regulatory expectations. * Governance Framework Design: Aligned risk
rocesses with German regulations and the

frameworks. * Ensure readiness for ongoing regulatory i Y

) bank's international standards.
oversight.

¢ Compliance Readiness & Knowledge Transfer:
Prepared the branch for oversight through
readiness checks and sustainable training.
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Implementation

Greenfields translated its strategic advisory into concrete actions tailored to YapiKredi Bank’s German branch.

Key steps included:

Compliance Framework Integration
Embedded the designed governance and risk structures into
local operations while maintaining global standards.

Documentation and Reporting Setup
Developed and refined policies, reporting
templates, and regulatory documentation

to meet BaFin requirements.

Monitoring and Control Mechanisms
Introduced tools and processes for

Key implementqtion ongoing compliance monitoring and

i risk transparency.
steps included: P Y

Training and Handover

Delivered targeted training sessions
and structured knowledge transfer
to ensure sustainable compliance

practices within the branch.

Results & Benefits

v Reduced Compliance Risks
Mitigated potential regulatory exposure by
establishing a robust compliance framework aligned
with BaFin standards.

v Strengthened Governance and Oversight
Enhanced governance structures and risk management
processes to ensure long-term regulatory readiness.

v Improved Operational Resilience
Enabled sustainable compliance practices and greater
confidence in managing local operations effectively.

“Greenfields’ strategic support gave us confidence in

aligning our operations with local regulatory standards.

Their guidance was practical, professional, and effective.”

Mehmet Aydogdu

Senior Executive, YapiKredi Bank




Lessons Learned

* Early identification of regulatory gaps is critical for smmooth market entry.

¢ Deep understanding of BaFin requirements ensures compliance and minimizes risk.

¢ Aligning global standards with local expectations strengthens operational resilience.

* Equipping local teams with expertise is key to sustaining compliance practices.

¢ Implementing monitoring mechanisms supports long-term regulatory readiness.

Contact us

For more information get in touch.

Conclusion

The project demonstrates Greenfields’ ability to deliver strategic compliance advisory that not only
strengthens governance and risk management but also ensures long-term regulatory resilience. By
aligning YapiKredi Bank’s operations with BaFin standards and embedding sustainable practices, the
engagement positioned the bank for confident growth and ongoing success in the German market.
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About Greenfields

At Greenfields, we empower your business with our expertise. As an independent and well-connected Corporate Service Provider, we specialize in entity management, governance, and compliance. Our full-
service approach enables international clients to efficiently establish, manage, and liquidate their corporate structures. We handle all aspects of your legal entity’s lifecycle through our integrated technology
platform, allowing you to focus on your core business. Our mission is to drive your success by simplifying processes. Greenfields is your trusted partner for sustainable business solutions.
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